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FPROBLENM

2oX1AGa Branch Calef "A" wishes to send *B% to [ for further
tredning because he has been on the job seversl years, developed
osspetency, needs further spscialization, deserves reward, and
~the astion will Lwprove vranch morale and professional incentives.
¥B", however, is nesded for office functionsy but "D could take
over his work with a littls exparience. "D"!s duties must be
taken care of.
BOLUTION

®A® gpproaches OTR, Programns Divislon and JOT Division.

25X1A6a
Arrangemoents are rade for "B to ;o to [Jor & year. D¢ is

briefed for about a wonth on "B*ts duties. JO(1) end J0(2), who
are lsnt to the tranch for « year, are introduced to "D"'s job and
take over when "BF leaves., At the end of the year all return to
thelir previous assignments.

RESULT

Qbseati_ves of training "B" are achieved. "D" gaine valuable
experience, The office is two deep in "B"!'s job. The work of the
office has continved without interruption. The JOs have been
trained on the Job in anwther phesa of intelligence.
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